
Pick another player. They
lose 2 Fortitude.

How did this get stuck
in your back?

Action

Introduction

Welcome to The Red Dragon Inn!  If you have never played The Red Dragon Inn 
before, please read the first three pages of this document (up to “Other Rules”).  The 
“Other Rules” section is mainly clarifications that you may not need during your first 
game.

If you have played before, please review the “Other Rules” section, since a few of 
the rules may be different from what you’re used to.

Components

4 Character Decks (Deirdre, Fiona, Gerki, and Zot), 4 Player Mats, Drink Deck, 4 
Fortitude Markers (red), 4 Alcohol Content Markers (clear), Gold Pieces

Object of the Game

Keep your Gold and stay conscious. If you run out of Gold, or if your Alcohol 
Content is ever greater than or equal to your Fortitude, you are out of the game.

Getting Started

Shuffle the Drink Deck and place it where everyone can reach it. Leave space for a 
discard pile next to the Drink Deck.

Each player takes a player mat, a red marker, a clear marker, and one of the 
Character Decks.

Shuffle your Character Deck and place it on the space labeled Deck on your player 
mat.  When you must discard Character Deck Cards, place them in the space labeled 
Discard on your Player Mat.

Take 10 Gold.  This is your “Stash.”  (For games with 2 players, take 8 Gold instead.  
For games with 7 or more players, take 12 Gold instead.)  Put the extra Gold to the side. 
This is the “Inn.”

Place the red marker on the 20 on your player mat.  This is your Fortitude.  Place the 
clear marker on the 0 on your player mat. This is your Alcohol Content.

Take a card from the Drink Deck and place it face down on the space labeled Drink 
Me!  This is your Drink Me! Pile.  Do not look at the cards in your Drink Me! Pile yet.

Draw the top seven cards from your Character Deck. This is your hand. You may 
look at these cards, but you must keep them hidden from the other players.

Choose someone to go first.

On Your Turn

Your turn consists of four Phases, which must be played in order: Discard and Draw, 
Action, Buy Drinks, Drink.

1. Discard and Draw
You may discard any cards from your hand that you do not want and then draw from 

your Character Deck until you are holding seven cards. You may not play any cards or 
effects until you have finished drawing cards.

If you draw the last card from your Character Deck, shuffle your discarded 
Character Cards and put them back on the Deck space on your player mat.

If you are holding seven or more cards you may opt to keep all of them and draw no 
new cards.

2. Action
You may play one Action Card. To 

play an Action Card, read the title of 
the card out loud, give other players a 
chance to respond to the card, then 
follow any instructions on the card and 
discard it to the Discard space on your 
Player Mat.

If you play a “Gambling? I'm in!” 
card, you start a Round of Gambling 
(see “Gambling” below for more details).   

If you cannot or do not want to play an Action Card, skip this Phase.

3. Buy Drinks
Take the top card from the Drink Deck and place it face down, without looking at it, 

on top of any other player's Drink Me! Pile.  
You do not have to pay Gold when you buy Drinks in this way.  The Inn keeps a tab, 

and you will pay for these Drinks later.  (See “More Drink Rules” below for details.)

4. Drink
Reveal the top card of your Drink Me! Pile, 

follow the instructions on the card and place it 
in the Drink Deck discard pile. If you don't 
have any cards on your Drink Me! Pile when 
you have to drink, you start to sober up; reduce 
your Alcohol Content by one.

Ending Your Turn
After you have resolved the effects of your Drink Phase, the player to your left goes 

next.

Wine
Drink

Gain 2 Alcohol Content.

Mmm.  Classy!
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